1. Information about the program

CURRICULA

1.1. Institution

»1 Decembrie 1918 University of Alba lulia

1.2. Faculty

Economic Sciences

1.3. Department

Business Administration and Marketing

1.4. Study field

Business Administration

1.5. Level

Masteral Studies

1.6. Study program

Business Administration (in English)

2. Information about discipline

2.1. Dicipline title Entrepreneurial Culture and Business 2.2. Course code BA 221
Development

2.3. Course coordinator Cordos Malina

2.4. Seminar coordinator Cordos Malina

2.5. Study year Il | 2.6. Semester | Il | 2.7. Evaluation E | 2.8. Type of course (C — C

type (E/C/VP) compulsory, Op — optional)

3. Number of teaching hours per semester

3.1. Teaching hours 3 from wich: 3.2. course 2 | 3.3.seminar 1

per week

3.4. Total of hours per 42 from wich: 3.5. course 28 | 3.6. seminar/laboratory 14

semester

Distribution of time Number of

hours

Study from course book 40

Suplimentary documentation 30

Preparing for seminars, papers 30

Mentoring 6

Exams 2

Other activities ....... -

Total of hours per individual study

108

3.8 Total of hours per study plan

42

3.9 Total of hours per semester

150

3.10 Number of ECTS credits allocated | 5

4. Preconditions (when is the case)

4.1. of curriculum

Other diSCIPIINES, BX: ...vciiveiveieiieiiece e

4.2. of competences

5. Conditions (when is the case)

5.1. for the course

5.2. for the seminar




6. Specific competences

Professional

S1. Creative application of research and problem-solving techniques in business

competences management;
S2. Development of studies and economic reports;
S3. Ability to lead working groups and communicate in the more diverse contexts of
business;
S4. Ability to act independently and creatively in addressing and solving problems, to
objectively and constructively assess critical situations, to creatively solve economic
problems and to communicate results in a demonstrative way.;
S5. Leadership skills and a strong commitment to own professional development;
S6. Establishing systems, capabilities and strategies for developing and diversifying the
business environment;
S7. Establishing the business plan, the strategies, the specific plans and programs, the
necessary procedures, as well as identifying and applying corrective measures in order to
achieve the expected objectives in the best possible conditions;
S10. Specializing Master's degree students in business development in order for them to
understand, analyze and evaluate the activities involved in a complex process of
implementing an economic project.
S11. Acquiring theoretical and practical knowledge in the field of business development;
S12. Acquiring theoretical and practical knowledge about the sphere of economic
development, the way it is organized, its management and its financing; the experience of
developed countries in regional development;
S13. Knowledge of the main forms of communication, both within the organization and in
relation to the environment, with the interest groups with which the organization comes into
contact;
S16. Ability to identify, apply and develop a project idea in an organization or in a region;
S21. Acquiring knowledge to set up and manage a business; acquiring knowledge for
developing the business plan, the financial plan and drawing up the documentation to attract
funding sources;
S23. Developing organizational leadership skills.
Additional TS1. Development of logical and cognitive analysis mechanisms necessary for business
competences management;

TS2. Contextual integration of business management issues into the current dynamics of the
economy;

TS3. Applying the principles, norms and values of professional ethics within your own
rigorous, efficient and responsible work strategy;

TS5. ldentifying opportunities for continuous learning and efficient use of learning
resources and techniques for self-development;

TS7. Ability to efficiently make use of learning resources and techniques for self-
development;

TS11. Developing logical and cognitive analysis mechanisms that are necessary for business
management;

TS12. Ability to work independently and/or in a team, to identify solutions for solving
problems and issues related to business management and development.

7. Discipline objectives

7.1 General objective

The main objective of this subject is concerned with the idea of entrepreneurship in a
social, cultural and economic context, and the role that entrepreneurship plays in the
idea development and value creation.

The second objective —regarding Business development- is concerned with how a




business can be developed. It is also concerned with further development of business
ideas, the need for changing the form of a business organization and different
management strategies, organizing, economy, personnel policies and marketing.
Ethics and environmental issues are also included in this main subject area.

7.2 Specific objective

8. Content

Chapters Teaching methods Obs.
1. Elements of an Entrepreneurial Culture Presentation, discussions 6 ore

Nature of Culture

Components of Culture

Levels of Culture

Core ldeology and the Envisioned Future

2. Definition of business development Presentation, discussions 6 ore

3. Managing business development Presentation, discussions 8 ore
The role and responsibility of business development
Organizing business development

Competences of business development

Measuring the performance of business development

4. Integrating business development Presentation, discussions 8 ore
Connecting strategy and implementation
The rules of engagement
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Seminar Discussions
1. Levels of culture Discussions 20re
2. Entrepreneurial culture Discussions 20re
3. Steps for business development Discussions 20re




4. Managers in business management Discussions 2 0re

5. Best practices in business development Discussions 20re

6. Business Development skills Discussions 2 ore

7. Project presentation Discussions 2o0re
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Corroborating the contents of the discipline with the expectations of epistemic community
representatives, professional associations and representative employers in the field of the program

Evaluation type

Activity type | 10.1 Evaluation criteria 10.2 Evaluation methods 10.3 Percent in the final
grade
10.4 Course | - Solving the exam requirements Exam 70%
10.5 Seminar | - Finishing the practical activities | Project (team project) 30%
- Scientific content of the papers
- Involvment in classes topic

10.6 Minimum performance standard: 5

Demonstrating the competences: identifying the need to develop entrepreneurship in a social, cultural and economic
context and the role that entrepreneurship plays in developing the idea and creating value.
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